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2015 
GOLD 

SPONSORS
This is my first Ear to the Ground magazine 
as your new President and CEO and it’s a 
privilege to continue and help lead Ontario 
to be the safest jurisdiction with the most 
reliable infrastructure in North America.

It’s hard to believe that the ORCGA is 12 
years old and how far this organization and 
industry has come from those initial dam-
age prevention days and that I have had a 
pleasure to be part of until now.

Jim Douglas had said he thought he’d do 
this for a couple of years, and has now retired 
to what we hope will be a long, healthy and 
happy retirement. All the best, Jim, to you 
and your family, knowing your efforts along 
with Lori, Brenda and the countless volun-
teers over the years has put the ORCGA on 
solid ground.

As an organization committed to the 
idea that “Damage Prevention is a Shared 
Responsibility,” with 24 members on our 
board of directors, 19 of whom are industry 
stakeholders and another 5 members at large, 
ORGCA has endorsed a Business Plan that we 
intend to follow as our road map.

The Business Plan has 18 strategic objec-
tives that will help us continue to move for-
ward, not only here in Ontario but across 
Canada as well.

The first strategic objective of the ORCGA 
Business Plan is Marketing: to increase mem-
bership, sponsorship and improve member-
ship value. Therefore, we are pleased to 
have added Jennifer Parent to our ORCGA 

staff as Manager of Growth Councils and 
Membership Services.

In addition, as the board has approved and 
discussed for some time, we continue to look 
for an office relocation to the Greater Toronto 
Area with a target date of December 1 2015, 
and will communicate details when available.

For another successful Locate Rodeo in 
July, which showcased the skills of our 
Damage Prevention Technicians (DPT) and 
their equipment, plus the tireless efforts of 
the many volunteers and generous sponsors, 
we say thank you.

We now look forward to the Canadian 
Common Ground Alliance (CCGA) annual con-
ference in Montreal October 6 to 8 where we 
will share the highlights of our Dig Safe and 
DPT programs to the rest of the country and 
industry abroad.

Fall 2015 will also bring back to you our 
13 geographic council meetings throughout 
the province at which we look forward to 
seeing you and your potential members to 
network and learn with fellow damage pre-
vention industry stakeholders.

In closing it is my pleasure to represent 
you and I look forward to working with all of 
you. If you have any questions or concerns 
I encourage you to please call thank you.

Sincerely
Ian Munro
ian@orcga.com
905-327-9004

PRESIDENT’S MESSAGE

ORCGA Business  
Plan is our Road Map
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In 2014 it became law in Ontario, like 
in many U.S. states before, that every 
homeowner or business must obtain 

location information for each buried util-
ity infrastructure (natural gas, electric, 
water, telecommunication, sewer, etc.) 
prior to commencing any ground dis-
turbance activity (i.e., excavation).

With the exception of privately 
owned infrastructure, this information 
can be obtained by placing a locate 
request through Ontario One Call. It 
is through this service that a single 
request will be conveyed to all utility 
owners within the ground disturbance 
area. The utility owners notified as part 
of the locate request will provide one of 
the following:
•	 �A valid locate consisting of ground 

markings and a detailed sketch of 
buried infrastructure present

•	 �A clearance indicating that there is 
no buried infrastructure present

•	 �A suppression notification indicat-
ing that the requestor will complete 
a valid locate for a select utility type 
as they are working on behalf of that 
utility owner

•	 �Confirmation of the use of an Alternate 
Locate Agreement (ALA) which indi-
cates an excavation agreement 
between the utility owner and the 
requestor stating a locate is not 
required based on the type of the work

	 •	 �This is a popular option offered 
by large utility owners. To obtain 
information and sign an ALA, 
a requestor can contact each 
utility owner

•	 �A locate consisting of ground mark-
ings and a detailed sketch with an 
“Important Notice to Excavators” 

By Michael McGivery, Damage Prevention Program Manager, Enbridge Gas Distribution Inc.

and Michael Abate, EIT , Senior Engineering Project Leader, Enbridge Gas Distribution Inc.

What is a  
Stickered Locate?
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)IMPORTANT NOTICE TO EXCAVATORS

A conflict has been identified within the located area. Do not proceed with any excavation 
until this matter is cleared with an Enbridge Gas Distribution representative.

❑ Vital Mains / NEB Lines    ❑ Line Valves    ❑ Points of Thrust    

Proposed Installations:   ❑ Gas Mains   ❑ Gas Services            W/R–WIP# _________________  
Street & Addresses _________________________________________________________________________________

From: _____________________________________________ To: _____________________________________________

Contact the Enbridge Gas Distribution Damage Prevention Department 2 business days prior to excavation
Tel: 1-866-922-3622  Fax: 1-866-834-9020

CAUTION: This locate is for ENBRIDGE GAS DISTRIBUTION ONLY and is NOT a locate for ENBRIDGE PIPELINES 

sticker (commonly referred to as a 
“Stickered Locate”)
Of the five locate outcomes above, a 

stickered locate is less common, yet very 
important for excavators to identify when 
understanding their responsibilities.

An “Important Notice to Excavators” 
sticker is applied to locates by many 
infrastructure owners, such as Enbridge 
Gas Distribution Inc., when infrastruc-
ture or geographic regions of heightened 
importance are involved in a ground 
disturbance area. This sticker varies 
for each utility owner and is a criti-
cal part of processes at Enbridge Gas 
Distribution Inc. and other utility own-
ing companies for protecting the safety 
of the public. A heightened importance 
can come from:
•	 �Infrastructure vital to the owner’s 

operating network
•	 �Infrastructure regulated by select 

provincial and/or federal govern
ment bodies

•	 �Planned infrastructure installations or 
abandonments of utility owner assets 
in the area

•	 �The party requesting the locate is 
utilizing work methods which pose 
a greater potential (i.e. blasting or 
piling) of compromising nearby utility 
owner asset infrastructure

•	 �Infrastructure where asset specifica-
tions need to be reviewed in detail 
due to additional criteria
When a requestor receives a locate 

consisting of ground markings and a 
sketch with an “Important Notice to 
Excavators” sticker, this does not con-
stitute a valid locate. Since it is not a 
valid locate, the requestor is not legally 
allowed to commence work until cleared 
to do so by the utility owner that has 
issued the sticker.

For a stickered locate to constitute a 
valid locate, the requestor must follow 
the specified instructions on the sticker 
that can vary for each utility owner. 
The utility owner will then conduct 
necessary reviews of the situation and 
will provide written confirmation that 
the requestor may proceed. The utility 
owner may also outline requirements 
at this time including things such as 
a safety meeting or having an onsite 
representative of the utility owner dur-
ing the work.

It is through this stickered locate 
process that the safety of the party 
conducting the ground disturbance 
activity and the surrounding public is 
ensured while maintaining the oper-
ating integrity of all buried infrastruc-
ture networks.� ■
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Background
About 10 years ago, while working 

at Landscape Ontario, I had a call from 
Jim Douglas, since retired President of 
ORCGA, and he indicated that the land-
scape/fencing industry in the United 
States was number one in utility dam-
ages. He suspected that it was the same 
in Canada, and in Ontario. He asked 
if Landscape Ontario would sit on the 
ORCGA Board with the objective of 
improving our industry performance. I 
accepted this challenge and have been 
on the Board almost from day one (with 
the exception of 18 months after I retired 

By Terry Murphy, C.L .P.

FEATURE

Green Industry 
Damages Greatly 
Reduced

in 2008). My goal, and that of Landscape 
Ontario, was to promote awareness of 
damage prevention of utilities, reduce 
the number of utility hits by the Green 
Industry and to increase the number 
of locate requests to Ontario One Call 
(ON1Call).

The Plan
In 2005, we drafted an action plan, 

presented it to the Landscape Ontario 
Board of Directors and received full 
approval to proceed. We decided 
that awareness and education were 
the keys; we had to make sure the 

industry excavating contractors knew 
about the dangers and costs associated 
with utility hits and not calling ON1Call 
for locates.

Consequences 
of Damages

Landscape and fencing contractors 
had to be frequently reminded that call-
ing ON1Call for locates was not only the 
law but an important best practice. They 
needed to be reminded that lives are at 
risk if one does not call and that even 
a strike on a small residential gas line 
could cost $3,000 or more with TSSA 
fines, administration charges and utility 
repair costs. In addition, it could result 
in a WSIB Workwell Audit, which is a 
very time-consuming and costly pro-
cess. Why risk this when ON1Call is 
a free service? Especially now, since 
the approval of Bill 8 in the Ontario 
Legislature virtually guarantees a five-
day locate turn around

The Statistics
It is interesting and very rewarding 

to see the recent statics. Our key mea-
surement of performance is data from 
the ORCGA DIRT REPORT. Similar to a 
batting average in major league base-
ball, we measure utility hits divided 
by 1,000 locate requests. Both hits and 
the number of locate requests mea-
sures true performance. See the data 
in Figure 1:
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Interpreting 
the Data

This information is taken from 
the DIRT REPORT. From 2008 until 
2014, hits have been reduced by 25 
per cent. This is good. However, the 
most important improvement comes 
in the increase in locate requests 
to ON1Call. Locate requests have 
increased by 43 per cent in 6 years. 
The resulting reduction is the key 
measurement statistic which is an 
overall reduction in our hits/1,000 
locates requests of 48 per cent. This 
is an outstanding effort. Everything 
is going in the right direction.

Our thanks for this reduction 
success goes to Jim Douglas, Lori 
O’Doherty and Brenda Dobrindt 
of the ORCGA office for their out-
standing work on the Dig Safe 
Campaigns and special events and 
to Tony DiGiovanni and the Board 
of Landscape Ontario for their pro-
motion at the LO Congress Show, 
the Underground World articles in 
the Landscape Ontario monthly 
publication and advertising at vari-
ous events and Chapter meetings. 
Great job, folks, please keep up the 
good work.

Conclusion
We will continue our efforts to 

keep improving our results. This is 
reducing overall costs for society, 
possibly saving lives by our dam-
age prevention awareness efforts and 
increasing profitability for all Green 
Industry excavating contractors.

For comments, questions or sug-
gestions, please contact the writer at 
tvmurphy@ca.inter.net � ■

FIGURE 1: GREEN INDUSTRY STATISTICS

YEAR TOTAL HITS TOTAL LOCATE
REQUESTS

HITS /
1,000 LOCATES

PERCENT CHANGE

2008 735 108,590  6.77  -17.2%

2009 914 113,980  8.02  +18.5%

2010 716 114,580  6.27  -21.9%

2011 685 125,340  5.46  -12.0%

2012 759 139,530  5.43  - 1.0%

2013 746 148,795  5.04  - 7.8%

2014 550 155,550  3.54  - 30.0%

866-898-0708 | subterraindrilling.ca

We focus on providing superior services- to complete your project with the utmost
attention to effi  ciency, safety and professionalism- the fi rst time, every time.

horizontal directional drilling
hydro-vac excavation

764347_Subterrain.indd   1 9/7/15   2:02 PM

(T) 519-941-5115  (F) 519-941-4249

(E) info@hoodexcavac.ca  (W) www.hoodexcavac.ca

HESI’s powerful single axle hydro vacs can maneuver tight work 
spaces while having the power to excavate in all conditions

HESI provides expert excavation of underground utilities and 
precision potholing through the technology of hydro excavation

Celebrating 
10 Years 

of 
Business

762549_Hood.indd   1 9/8/15   7:42 PM
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By Sat V irdi and John Todorovski , Technical Standards and Safety Authority

FEATURE

How TSSA  
Handles Late Locates

get it by tomorrow. I will call the DPT 
[Damage Prevention Technician] and 
request that he gets it done for you.”

Two more days elapsed and still no 
locates were completed or delivered. The 
Contractor called the Locate Company 
back. By now, the Contractor was seven 
days behind schedule. The Contractor 
reminded the dispatcher of the Locate 
Company of his promise to complete the 
locates. The Contractor advised the dis-
patcher that if locates were not com-
pleted by noon of that day, he would call 
the TSSA. The supervisor of the Locate 
Company guaranteed that someone 
would get to it. The dispatcher again 
reassured the Contractor not to worry, 
as the locate would be done.

On Tuesday August 4, 2015 after 
the Civic Holiday long weekend, the 
Contractor called TSSA and sent an 
email to make an official complaint  

On many occasions, the TSSA Fuel 
Safety Program in the Greater 
Toronto Area (Region 3) is inun-

dated with complaints of late locates or 
locates not delivered on timely basis. 
Contractors are not satisfied with the 
locate process of getting locates within 
the five day protocol.

Considering the following example:
A locate was requested for a specific 

location five days prior to excavation; 
that is, the locate was requested on 
Monday July 21, 2015 and due to be 

completed on Monday July 28, 2015, 
five business days later as per the 
Ontario One Call (On1Call) protocol. 
Tuesday July 29, 2015 came and went 
and still no locates were completed. 
The Contractor was very upset at being 
behind schedule. His first response 
was to call the Locate Company to 
inquire why locates were not deliv-
ered and when the locates he requested 
via On1Call would be completed. The 
Locate Company dispatcher told him, 
“Sorry, we are very busy; you should 
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Ontario One Call
Info Cards! Get 
Your Info Cards

Here!!!
Ontario One Call has homeowner and contractor 
specific informational cards available for your 
educational convenience. These handy double sided 
cards are packed with important information, perfect 
for handing out at tradeshows, sending to customers 
with their invoicing, or distributing at your business 
to help spread the Call Before You Dig message. 
Hard copy and soft copy available, to order please visit 
the Ontario One Call online store at 

www.on1call.com

Homeowner (5” x 7”)

Contractor (5” x 7”)
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being notified of the late or delay 
issues then,

3.	� Contact the License Holder 
(Enbridge Gas or Union Gas) and 
let them know that you have 
contacted the LSP for assistance 
in having locates delivered in a 
timely basis. Let them know you 
had requested a resolution for 
the late or delay locate issue and 
assistance has not been provided.

4.	� If the License Holder fails or does not 
respond to your request of address-
ing the issue of late or delayed 

locates then, you can contact the 
TSSA Regional Supervisor for the 
Area directly and bring the mat-
ter immediately to the Regional 
Supervisor’s attention.

5.	� Please include the following 
information;
•	 �Name of company
•	 �Name of the individual you had 

contacted
•	 �Action items promised by the 

locate company
•	 �Dates of contact made with 

both the LSP and Utility.”� ■

about the Locate Company. TSSA Region 
3 Supervisor received the complaint and 
immediately called the Contractor to 
hear his side of the story. The Contractor 
said he is under contract to the City and 
is being pressured as he has now fallen 
two weeks behind schedule and cannot 
get locates. He has exhausted all efforts 
and cannot get anywhere with the 
Locate Company. He had spoken with 
the Locate Company several times and 
received promises that locates would 
be completed.

The TSSA Supervisor asked the 
Contractor if he had called the Gas 
Company to speak with someone 
there. The Contractor was confused and 
asked, “The Gas Company? Why would 
I speak with them?” The TSSA Region 
3 Supervisor then sent the Contractor 
the following email, outlining the pro-
cedure that should be followed prior to 
calling the TSSA.

“Thank you for your email and 
notification of late locates. I have 
listed below the procedure that is in 
place for contractors and excavators 
to follow when there is a situation 
that needs to be addressed regarding 
locates not being delivered on timely 
basis. The Regulator should only be 
contacted when the procedure listed 
below has been complied with and 
there has been no resolution.

Please ensure that you fol-
low the procedure below before 
contacting TSSA:

Your concerns of late or delayed 
locates is noted. I will work from my 
end with licence holders to address 
these concerns of locates that are 
not being delivered in a timely basis. 
Listed below is the procedure for 
getting the Regulator involved in 
addressing late or delayed locates:

First and foremost, when there is 
a situation in which locates are not 
being delivered in a timely basis, 
you need to address the issue with 
the following:
1.	� Contact and communicate with the 

LSP (Locate Service Provider) to 
address your concerns and ask for 
a resolution for locates that are not 
being delivered in a timely basis.

2.	� If there is no reasonable action 
or resolution from the LSP after 

Utility Specialists PRODUCTS
DPRAT - Damage Prevention Risk Analysis Tool
UCT - Utility Coordinating Tool for PUCC’s
Multiviewer - Mobile GIS Viewer

GIS SERVICES
- Data Management
- Asset Management

- Field Audits

SUBSURFACE UTILITY
ENGINEERING
- Test Pits & Locates

- Utility Surveys
- CAD/GIS Processing

ENGINEERING
SERVICES

- Utility Design
- Pole Line Design

- Structural Analysis

7270 Woodbine Ave, Suite 201, Markham, ON L3R 4B9
(289) 800-7110  www.planview.ca

Utiliiitttyyy SSppeecialists PRODUCTSS
DPRDP AT - Damage Preventintion Rissk Ak Ak nalalysiy s s Tool
UCT - UUtiltility Coordinating TTooloo  for PPUCUCCU ’s’s
Multiviewerer - Mobile GIS Viewwer

GIS SERVICES
- Data Management
- Asset Management

- Field Audits

SUBSURURFACE UTITILLITYYY
ENENGINEERININNGG
- Test Pits & LoLocateesss

- Utility y SSurveyeyeyss
- CAD/D/GGIS Prrocococeessisingg

ENNNGIG NEERINNGG
SESEERVR ICES

- Utilitty y Design
-- Poolelele Line DeD sign

- StS ruructc ururrala  Anaalylysis s

72700 WWoooodbbbiinine Ave,e, Suite 201, Markhahamm, ON L3R 4B9
(2889) ) 880000-0-71100 www.planviview.ca

710513_Planview.indd   1 9/5/14   8:49 PM

Gas Hydro Telephone Cable Sewer
Rebar Underground Tanks

• • • •
• • Fibre Optic

Water • Septic • Well Head • In Floor Heating
Concrete Imaging • Fault Finding • and more...

Gas Hydro Telephone Cable Sewer
Rebar Underground Tanks

• • • •
• • Fibre Optic

Water • Septic • Well Head • In Floor Heating
Concrete Imaging • Fault Finding • and more...

dupc.cadupc.ca
519.856.1409519.856.1409

439070_DownUnder.indd   1 8/12/09   11:24:02 AM



16	 EAR TO THE GROUND

COMMITTED TO CUSTOMER SATISFACTION THROUGH SUPERIOR 
WORKMANSHIP AND PROFESSIONALISM

SPECIALIZING IN:

ELECTRICAL INSTALLATIONS
HIGH VOLTAGE INSTALLATION • COMMUNICATIONS • DIRECTIONAL 

DRILLING • CIVIL WORKS • CONCRETE FOUNDATIONS

733611_Weinmann.indd   1 18/02/15   6:00 PM

705-654-4000
Fax: 705-654-4993

Email: kus@nexicom.net

SERVICES:
• Hydro Excavation • Septic Systems

• Overhead and underground
utility installation • Retaining walls

• Foundations • Barge services

706564_KARWARTHA.indd   1 8/21/14   2:33 PM

Making everyday life  
easier, healthier and safer.

PERFORMANCE DRIVEN. CUSTOMER INSPIRED.

novachemicals.com 
 
A Responsible Care® company.

Responsible Care is a registered trade mark 
of the Chemistry Industry Association of Canada

708051_NOVA.indd   1 8/28/14   4:42 AM



FALL 15	 17

Here is a recap of some of the initiatives and programs Hydro One 
has introduced over the last six months.

With Bill 8 being passed in 2012, making it law to call before 
you dig, Hydro One became a member of Ontario One Call. Notably, Hydro 
One joined Ontario One Call in March 2012 – two years before industry 
regulation was implemented in June 2014. Over the years, Hydro One 
has seen the volume of locates rise significantly. In 2011, we completed 
108,660 locates. That number jumped to more than 197,000 locates in 
2014.

In related news, Hydro One signed our first Alternate Locate Agreement 
(ALA) with Bell in March 2015. Since March we have signed on:
•	 Emcom Construction Ltd.
•	 Expercom
•	 Systemex Inc. (SC360)
•	 PGC Services Inc.
•	 K.G.Reid
•	 Young Forestry Services

ALAs are contractual agreements between a facility owner (Hydro 
One) and an excavator (Bell) that allows the excavator to proceed with 
their excavation work without receiving a traditional field locate. Bell 
technicians are now allowed to dig up to 12 inches with an insulated 
hand shovel without requiring a locate from Hydro One (this only applies 
to distribution cables). In the future, we will look at the possibility of 
signing additional ALAs to other excavators.

Additionally, Hydro One has implemented a few initiatives in the last 
six months to better manage requests and better utilize our resources. 
These changes include the introduction of completing “all clears” from 
Hydro One’s field business centres, the introduction of a new software to 
complete our locates, and, effective July 2, 2015, Hydro One Distribution 
has extended the expiry period of their locates on the distribution sys-
tem only from 30 days to 60 days.

Lastly, Hydro One is making progress on its plan to implement an 
alternate resourcing strategy for distribution system cable locates. The 
majority of cable locates performed across the province will be con-
tracted out to various locate service providers. Initially, Hydro One will 
conduct a Proof of Concept in Orangeville, Alliston and Bolton beginning 
September 2015. Applying lessons learned during the POC, the remainder 
of the province will be phased in by February 2016. This strategy allows 
Hydro One to mobilize resources more effectively, improve our ability to 
meet customer commitments and realize cost savings.

For more information on Hydro One’s support of ON1Call, visit www.
hydroone.com/MYHOME/STAYSAFE/Pages/Callbeforeyoudig.aspx� ■

By Michele F inney, Provincial L ines Customer Advisor, K ingston Service Centre

FEATURE

Hydro One Programs 
and Initiatives
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Because modern communication 
networks link millions of custom-
ers locally and around the world, 

safeguarding them requires more than 
just a warning to “Click” or “Call” Before 
You Dig.

Bell, Canada’s largest communi-
cations company, is leading efforts to 
ensure the integrity of those networks 
in a number of ways.

Critical Watch 
Program

Excavators need to know more than 
depth of the network installation to set 
their drilling equipment. In the case 
of tie-backs – the cabled anchors that 
steady high rise buildings – which are 
usually installed at a 20- to 30-degree 
angle, drillers need even better 

By The Bell F ield Operations & Damage Prevention Team, Bell Canada

FEATURE

Bell Canada  
Leads Safety Effort

information to avoid having their dig-
ging become a true shot in the dark.

Bell has developed the Critical Watch 
Program to mitigate the risk by notifying 
Bell’s Damage Prevention Team of a high-
risk activity around any central office or 
critical network site as well as emer-
gency service locations such as fire and 
police stations, hospitals, airports and 
key government sites. When an excava-
tor calls the Ontario One Call (ON1Call) 
Centre or uses the Click Before You Dig 
online service in any province, Bell’s 
screening centre is notified and the dig-
site detail is overlaid on Bell’s network 
in a tool called Multiviewer (Figure A).

If the excavation falls within the 
critical notification area (highlighted 
in pink) it triggers a process led by a 
Bell Damage Prevention Manager who 

reviews the details and works with the 
contractor throughout the dig, includ-
ing onsite visits, to oversee all aspects 
and ensure the network infrastructure 
is not damaged.

Thanks to Bell’s Multi-Viewer map-
ping tool application, much of the pro-
cess is automated. The viewer is easily 
integrated with the most widely used 
One Call ticket management systems. 
Planview Utility Services Limited also 
developed a Damage Prevention Risk 
Assessment (DPRA) tool with all critical 
zones built in as well as historical data 
on requests and damage.

This tool enables the Bell Damage 
Prevention Team to establish risk crite-
ria for future digs, enabling team mem-
bers to conduct drop-in audits to ensure 
excavators have everything required to 
safely complete the work. It also saves 
time and makes it easier to manage the 
thousands of excavation requests and 
threats that occur each day by focus-
ing on those that represent the greatest 
potential customer impact.

Bell’s Protocol 
Project

Because Ontario law requires all 
underground infrastructure owners to 
register their network through ON1Call 
– and to notify the system about every 
excavation request, including hand-dig-
ging – there are thousands of locate 
requests every year. The law does not 
differentiate between high- and low-
risk situations, creating new costs for 
organizations who must comply.

Bell technicians execute about 
10,000 work orders a year involving 
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Filler
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restoring communications services. 
Often that means low-risk excava-
tions no deeper than 12 inches by hand 
using an insulated shovel, mostly on 
private residential property. Bell com-
plies with all approved safe excavation 
guidelines, including all ORCGA best 
practices. But it can take 10 or more 
days to get all the locates back from 
various utilities before its technicians 
can proceed, even if all that is needed 
is some hand digging.

Bell has proposed a simplified pro-
cess for new protocols for low-risk 
excavations under Alternate Locate 
Agreements (ALAs) which are the cur-
rent industry standard. ALAs meet both 
the legal requirements and consumer 
demand for uninterrupted services. 
However, they often get held up by 
municipal vetting processes.

Bell’s plan for a Locate Protocol 
enables technicians to dig by hand to 
a depth of 12 inches once it has con-
tacted ON1Call where Bell has a proto-
col in place with ON1Call members that 
allows Bell team members to start the 
job immediately.

The benefits are clear. Technicians 
can get on with the job of restoring 
vital services right away, with all safe-
guards in place. Customers get faster 
restoration of service, including 9-1-1. 
And local utilities are not inundated 
with low-risk locate requests to which 

they are obligated to respond. Plus, in 
the unlikely event that infrastructure 
is damaged during the course of work, 
Bell assumes full financial liability for 
restoration. More than 100 organi-
zations support protocols, including 
Enbridge, Union Gas, Rogers, Niagara 

Bell has proposed a simplified process for new 
protocols for low-risk excavations under 
Alternate Locate Agreements (ALAs) which are the 
current industry standard.
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Falls, Vaughan, Halton Hills, Owen 
Sound and Milton.

For more details or if you have ques-
tions, please call us at 1-844-225-
5550 extension 4007 or email us at 
bellprotocols@bellnet.ca.� ■
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Utility relocations typically present 
one of the largest potential risks 
to delivering major capital infra-

structure projects on time and/or on 
budget within urbanized areas. Until 
2015 there has been little in terms of a 
standardized process in place regarding 
the coordination of the utility impacts 
and the management of the effects of 
the utility relocations on a project. The 
Transportation Association of Canada 
to the rescue!

The Transportation Association 
of Canada’s (TAC) Public Utilities 
Management Sub-committee is about 
to publish a new document titled, 
“Guideline for the Coordination of Utility 
Relocations,” which is a road map for 
the coordination of these utility reloca-
tions. The purpose of this guideline is to 
assist various Right-of-Way (ROW) own-
ers and utility agencies in the develop-
ment of new or enhancement of their 
current utility coordination processes. 
The guideline gives utilities a consistent 
process they can follow when working 
with any ROW owner across Canada. It 
allows ROW owners to learn from the 
best practices and procedures of dif-
ferent parties and to implement a pro-
cess that will be readily accepted and 
adopted by utility agencies.

The guideline has been in develop-
ment since 2013 by the volunteers at TAC, 
which has representation from across 
Canada in both the municipal and utility 
sectors. The guideline has been through 

By Lawrence Arcand, P.Eng, President, T2 Util ity Engineers Inc.

and Steve Murphy, C.E .T.,  Program Manager Corridor Control, Regional Municipality of York

FEATURE

Utility Coordination 
Comes to the 
Forefront in Canada

relocation process using the best prac-
tices that have been compiled from 
Canadian and International experts.

Assign a Utility 
Coordinator to 
your project

The role of Utility Coordinator must 
be formalized and made the norm on 
projects. With this formalization of the 
role specialists are being developed that 
will have a solid background and under-
standing of utility impacts, as well as 
the processes involved in coordination.

Complete Subsurface 
Utility Engineering 
(SUE) mapping as per 
American Society 
of Civil Engineers 
(ASCE) 38-02

The foundation of any utility coordi-
nation effort is the ability to have accu-
rate, reliable drawings that show the 
true location of the aerial and under-
ground utilities within the project area. 
The ASCE 38-02 is a tried and effective 
standard to follow for creating accurate 
maps and its use is the benchmark for 
standard of care.

Create reliable 
as-built records

An important and often over-
looked aspect of the utility coor-
dination process is the creation of 
accurate as-built records. The Canadian 

numerous internal revisions, a public 
consultation process and is currently 
under final approval within TAC. It is 
expected to be published in spring 2016.

The guideline has two major com-
ponents: a detailed flow chart that 
highlights the various activities that 
should take place at different stages 
of a project, and a written guideline 
which delves into additional levels of 
detail regarding what and when tasks 
should be completed.

There are some key fundamental 
principles that resonate throughout 
the guideline that enhance the over-
all utility coordination, communication 
and cooperation. Following are some of 
the principles:

Define roles and 
responsibilities

A strong team is vital to a successful 
project. To build a team it is important 
that all parties know their roles on the 
project and know their tasks. It is also 
important for the team members to know 
the responsibilities of other team mem-
bers and how the team interacts.

Have a formalized 
coordination process

It is important that all parties under-
stand the process that will be followed 
for the project. The new guideline pro-
vides an excellent framework for road 
authorities, in consultation with utility 
agencies, to develop or update a utility 
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Standards Association (CSA) S250 
Standard – Mapping of Underground 
Utility Infrastructure, is an excellent ref-
erence to follow to ensure the as-built 
records are created properly.

Through the soon to be published 
“Guideline for the Coordination of Utility 

Utility Coordination Efforts on the TTC Union Station Expansion Project

Relocations,” tools will be in place to 
properly manage utility relocations on 
major capital infrastructure projects and 
to subsequently avoid risks associated 
with budget and/or scheduling. As well, 
the role of the Utility Coordinator and the 
processes that they follow will become 

recognized and valued. It is time for 
Canadian professionals who work with 
utility agencies to become leaders in the 
field of Utility Coordination by using the 
guideline in order to reap the benefits 
associated with a smoother project man-
agement process. � ■
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680 Garyray Drive, North York, 
ON, M9L 1R3 Canada

Phone: 416 743 4700, Fax: 416 743 4701

www.beaconutility.com
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For more information, 
contact admin@safebore.com

SafeBore INC is a proud 
supporter of the ORCGA. We are a 
directional drill company providing 
services in the underground utility 
sector, located centrally in Renfrew 
County. This gives us easy access 
to municipalities in the 613 area 
code as well as the National Capital 
Region. We understand and have 
met the challenges of working 
with multiple municipalities, the 
expanse of the region and the 
unpredictable ground that borders 
the Canadian Shield. Recognizing 
the uniqueness of the communities, 
establishing a strong local vendor 
network and hiring local labour has 
made us synonymous with safe and 
dependable delivery of underground 
utility construction.
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POWER
First:	 Cory Menchenton, Corescan
Second:	 John Davison, G-Tel
Third:	 Geoffrey Halverson, T2 Utility Engineers

LFH
First:	 Josh Kirkwood, QX Locates
Second:	 Ryan Mathieson, Frontier Utility Locating
Third:	 Jason Syragakis, Enbridge Gas Distribution Inc.

TELECOM
First:	 Ryan Mathieson, Frontier Utility Locating
Second:	 Jon Cleary, Canadian Locators
Third:	 Jordon Edwards, G-Tel

WATER
First:	 Michael Hall, T2 Utility Engineers
Second:	 Brian Petrie, Promark-Telecon
Third:	 Adam Allan, Corescan

Those placing first, second and third in the four divisions (Power, 
Gas, Water, Telecom) and the Locate from Hell (LFH) were recog-
nized at the awards banquet following the competition and com-
peted in the International Utility Locate Rodeo in Atlanta, Georgia 
on July 31, 2015.

The ORCGA is proud to congratulate Ryan Mathieson, Frontier 
Utility Locating for placing 3rd in the Telecom division and John 
Davison, G-Tel Engineering placed 3rd in the Power Division in 
Atlanta, Georgia

Look forward to seeing everyone at the July 2016 Locate Rodeo.

XXXXXXX

XXXXXX

2015 ORCGA 
Locate Rodeo

The 8th Annual ORCGA Locate Rodeo was held on 
July 16 and 17, 2015 at the University of Guelph, Guelph, 
Ontario.  The Rodeo was a huge success hosting 36 com-
petitors and 58 volunteers.

The locate rodeo allows locators to come together and 
display their locating skills in a competitive and friendly 
environment.  This competition raises awareness of the 
very important role the locating industry plays in pro-
tecting the underground infrastructure.
Congratulations to the winners:

GAS
First:	 Jason Syragakis, Enbridge Gas Distribution Inc.
Second:	 Brandon Davis, G-Tel
Third:	 Fahad Ibrahim, QX Locates
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CLASSIFIEDS

Heron Instruments Inc. 
447 Moxley Rd., SS106 
Dundas, ON L9H 5E2 
Phone: (888) 638‑3210 
E‑mail: info@heroninstruments.com 
Web: www.heroninstruments.com 
Heron Instruments specializes in 
groundwater monitoring equipment. Our 
products range from water level meters, 
data loggers, interface meters, conductivity 
and temperature meters. Available soon: 
the borehole cameras and taglines!

Jacques Bédard Excavation Ltd. 
3006 10th Line Rd. 
Navan, ON K4B 1H8 
Phone: (613) 824‑3208 Ext 204 
Fax: (613) 824‑4321
For 44 years, Jacques Bédard 
Excavation Ltd, has earned the trust 
and repeat business of Ottawa’s 
excavation needs.  Additional services: 
Drainage, Back‑filling, Grading, Retaining 
walls, Sewer and Water Projects.

Roma Fence Limited 
10 Holland Dr.
Bolton, ON L7E 1G6
Phone: (905) 951‑8088
Fax: (905) 951‑6276
E‑mail: salesmanager@
romafencegroup.com
Web: www.romafencegroup.com 
Ontario largest Inventory of quality 
fencing at competitive prices. We 
offer a vast selection of fencing and 
accessories including wrought iron, 
pvc, wood, chain link and commercial 
fence and gate systems.

Wiens Underground Electric 
R.R. # 3 231 East West Line
Niagara on the Lake, ON L0S 1J0
Phone: (905) 682‑5060
Fax: (905) 682‑2164
Web: www.wiensugelectric.com
Wiens Underground Electric is a 
proud member of the ORCGA. We 
would like to pledge our thanks 
and support to the ORCGA. Wiens 
Electric serving your underground 
electrical needs for 41 years.
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www.on1call.com
1-800-400-2255

It’s The Law!

www.HydroOne.com

Remember to call before you dig

Hydro One is proud to be a member of 
Ontario One Call.

Ontario One Call reduces accidents and prevents
damages to underground infrastructure. Most
importantly it helps to protect public and worker
safety throughout the province.

Hydro One is committed to working with our
customers and industry partners to ensure a bright
and safe future for all Ontarians.
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